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Detailed Budget All years continuedDetailed Budget All years continued

•Explain roles of listed personnel and justify requested items: 
•Capital Equipment: <$500k (compelling evidence required); 
•Multiple platforms: provide a breakdown of costs for each 

•Explain any changes in a category from one year to next. 



Some CGCC FeaturesSome CGCC Features
�� Operational Capacity for ComprehensiveOperational Capacity for Comprehensive 

CharacterizationCharacterization
�� Research Plan (<50 pages) with sectionsResearch Plan (<50 pages) with sections 

for: Applicant Group, Scope, Analyticfor: Applicant Group, Scope, Analytic 
Capacity, Data Sharing, CollaborationCapacity, Data Sharing, Collaboration

�� Review Criteria with queries related to theReview Criteria with queries related to the 
RFA Research ObjectivesRFA Research Objectives

�� Appendices and Budget: SpecialAppendices and Budget: Special 
Instructions
Instructions



The Review ProcessThe Review Process

�� Scanning and DuplicationScanning and Duplication
�� Administrative ReviewAdministrative Review –– minimumminimum 

requirements, personnel, expertiserequirements, personnel, expertise
�� Supplemental Material: two typesSupplemental Material: two types
�� AppendicesAppendices-- ..pdfpdf; figs. + 7 docs (<100); figs. + 7 docs (<100)
�� SRA requests additional informationSRA requests additional information
��Consider carefully and respond.Consider carefully and respond. 
��Observe any deadlines set by SRAObserve any deadlines set by SRA 



The Review ProcessThe Review Process

��Special Emphasis PanelSpecial Emphasis Panel –– ad hocad hoc 
group.group.---- What is a peer reviewer?What is a peer reviewer?

��Priority Score and SummaryPriority Score and Summary 
StatementStatement
��ResumeResume



Successful applicationsSuccessful applications

�� Explain the strengths and limitationsExplain the strengths and limitations 
in the chosen methodologyin the chosen methodology

�� Point out potential surprises andPoint out potential surprises and 
alternatives to bypass the pitfallsalternatives to bypass the pitfalls

�� Have identified what is needed andHave identified what is needed and 
can show that it will be availablecan show that it will be available



SuccessfulSuccessful applicationsapplications

�� Follow the instructions closelyFollow the instructions closely
�� Research Plan fits the guidelinesResearch Plan fits the guidelines
�� Consistency throughoutConsistency throughout
�� Right team for the right planRight team for the right plan
�� Impact can be anticipatedImpact can be anticipated



Successful ApplicationsSuccessful Applications

�� ClarityClarity -- Have a peer read your applicationHave a peer read your application
WhatWhat’’s clear to you is not always clear tos clear to you is not always clear to 

everyoneeveryone

�� Follow the correct formatFollow the correct format
�� Are complete and correct as submittedAre complete and correct as submitted
�� BudgetsBudgets –– Justify, Justify, Justify.Justify, Justify, Justify. 

Explain Key Personnel for their value to the project,Explain Key Personnel for their value to the project, 
Equipment needs relative to work, high cost line itemsEquipment needs relative to work, high cost line items 
in any category support with cost and use information.in any category support with cost and use information.



In DoubtIn Doubt

Phone NIHPhone NIH

��Contact information for ProgramContact information for Program 
Directors and Referral OfficersDirectors and Referral Officers 
can be found in the RFA.can be found in the RFA.



http://http://www.csr.nih.gov/Video/Video.aspwww.csr.nih.gov/Video/Video.asp

Inside the NIH Grant ReviewInside the NIH Grant Review 
Process:Process: 

The Center for Scientific Review hasThe Center for Scientific Review has 
produced a video of a mock study sectionproduced a video of a mock study section 
meeting to provide an inside look at howmeeting to provide an inside look at how 
NIH grant applications are reviewed forNIH grant applications are reviewed for

scientific and technical merit.scientific and technical merit.

A Video on Peer Review at NIH
A Video on Peer Review at NIH
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